SONA UPDATES

As of 30 June 2004

Reforming the Market

Macroeconomy

· Control the budget deficit by collecting taxes vigorously and spending money prudently   

· In 2001, maintained the budget deficit at P147 billion, complying with the target ceiling of 3.8% of GNP.

· Maintained the deficit level of P211 billion in 2002 (5.2% of GDP), lower than the revised ceiling of P223 billion but significantly higher than the original projection of P130 billion. Total revenues for the year amounted to P567 billion as against the target of P624.3 billion. Both the BIR and BOC fell short of their targets despite increasing collections in the last quarter. 
· Budget deficit for 2003 of P199.9 billion (4.6% of GDP) was P2.1 billion lower than the targeted P202 billion.   Revenue collections of P626.63 billion was P42.57 billion or 7.3% higher than the P584.06 billion target. Both BIR and BOC exceeded their targets and their 2002 collections. Actual government expenditures, on the other hand, amounted to P826.5 billion, only 5% higher than the P786 billion programmed for the period.

· For 2004, the government aims to keep the deficit at P197.8 billion or 4.2% of GDP,  based on the deficit reduction program over the medium-term in order to achieve fiscal consolidation by 2009. 

· Budget deficit for the first half of 2004 was P80.1 billion, 0.7% above the first semester ceiling of P79.5 billion.

· Revenue collections from January to June 2004 amounted to P343.3 billion, up 11.7% than collections in the same period in 2003.  BIR collections of P229.2 billion was higher by 9.5%, while BOC collections of P60.5 billion was up 14.2% compared to the same period in 2003.

· Government spending reached P423.4 billion for January-June 2004, exceeding the year’s programmed expenditure level by only 2.7%.  Such growth was accounted for by, among others, larger settlement of accounts payable, election spending, and higher allocation for landowners’ compensation
· Managing the budget deficit resulted in lower inflation and interest rates, improving the climate for business and investments and fueling growth. 

· GDP increased from 3% in 2001 to 4.7% in 2003 while GNP grew from 3.5% in 2001 to 5.6% in 2003. In the first quarter of 2004, GDP grew to 6.4% from 4.8% in the same quarter last year while GNP increased to 6.2% from 4.6%. This is the highest quarterly growth posted by the economy since the fourth quarter of 1989. The economy outperformed the economies of Indonesia, Taiwan, Hong Kong, South Korea, and Singapore last year.

-
Maintained slower increases in the prices of goods and services.  Government gradually reduced and maintained inflation at single digit levels from 6.1% in 2001 to 3.1% in 2002 and 2003.  While inflation for the first 6 months of 2004 averaged 4.1% due to higher prices of services and fuel, light and water, the government expects to meet its 4% to 5% inflation target for the year.

-
Maintained interest rates at single digit levels. Interest rates based on the 91-day Treasury bills, used by banks and other lending institutions as a benchmark for lending rates, declined from 9.87% in 2001 to 6.03% in 2003. For the first six months of 2004, interest rates averaged 7.02%. The lower interest rate regime makes credit and loans more affordable and supports economic growth 

· Maintained a generally stable peso-dollar exchange rate. The peso-dollar exchange rate depreciated by only 5% from P53.36 per US$1 on 21 January 2001 to P56.18 on 30 June 2004 as compared to the 23.6% depreciation from P42.04 on 30 June 1998 to P55.01 on 18 January 2001. For the first six months of 2004, the peso-dollar exchange rate averaged P55.94.

Business and Investments
· Simplify and clarify the system of incentives and interpret investment laws in favor of the investor    

· BOI and PEZA-approved investments increased by 1.68% from P55.79 billion in 2002 to P56.74 billion in 2003, despite Iraq war, SARS, Oakwood and political uncertainty.  For January-May 2004, investments registered with BOI and PEZA reached P137.2 billion, an increase of 691.8% compared to the same period last year. 

· Of the total investments, foreign investment rose 6.24% to P33.27 billion in 2003, compared to P31.32 billion in 2002. Among the big investors for 2003 are Victorias Bioenergy (P4.5B), Petron Corporation (P5.2B), Asia-Pacific Energy (P2.5B), Sunpower which manufactures solar wafer cells (P2.5B), Solid Broadband (P2.1B) and Asian Terminals (P1.8B). For the first five months of 2004, foreign investment rose 1,005% to P120.1 billion, compared to P10.8 billion in the same period in 2003. Among the big investors for 2004 are GNPOWER Ltd. Co. (P96.52 billion), PNOC Energy Development Corp. (P7.97 billion), Talisay Bioenergy, Inc. (P3.14 billion), Nidec Philippines Corp. (P3.14 billion) and Northwind Power Development Corp. (P2.58 billion).

· Foreign portfolio investment transactions registered a sizeable US$675.8 million net inflow in 2003, over threefold the US$211.7 million in 2002.

· Approved the 2004 Investment Priorities Plan (IPP) on 18 February 2004 which identifies priority areas of investments eligible for government incentives. The 2004 IPP includes new areas such as environmental services, packaging and petrochemicals and continues to promote export activities, agriculture and fisheries, logistics, drugs and medicines, information and communications technology, and social services, including priority activities in the Autonomous Region of Muslim Mindanao (ARMM)   
· Address overly confrontational labor relations and reduce labor-management conflict   
· Maintained industrial peace in 21 years with only 117 strikes recorded from 2001 to 2003 or an average of 39 strikes per year. The lowest strike incidence in 21 years was attained in 2002, which recorded only 36 strikes. A total of 1,972 notices of strikes/lockouts of the 2,183 notices handled from 2001 to 2003 were averted from materializing in actual work stoppage through timely conciliation and mediation, resulting to a conciliation rate of 95%. From January to May 2004, conciliation success rate was 96%, or 216 out of 294 strikes/lockouts notices were averted from actual work stoppage.

· Intensify efforts to promote small and medium enterprises, especially in the countryside

· Implemented the “SME Unified Lending Opportunities for National Growth”   (SULONG) Program which expanded SME access to needed funds and boosted job creation

· SULONG lending to small and medium enterprises reached a total of P26.8 billion in 2003, compared with P6 billion in all the 30 months of the previous administration.  Funds came from LBP, DBP, SBGFC, Philexim Bank, Quedancor and NLSF – P4.15 billion in wholesale loans to thrift banks and rural banks, P22.03 billion in retail loans and P587.04 million in guarantee loans released directly to SMEs.  A total of 281,229 SME accounts benefited from this program.

· SULONG  lending for January-April 2004 was P8.6 billion.  Wholesale loans to thrift banks and rural banks amounted to P1.32 billion, while retail loans and guarantee loans released directly to SMEs totaled P7.17 billion and P112 million, respectively.  During this period, 43,894 SME accounts benefited from the program.  Total SULONG funds lent to SMEs amount to P35.37 billion benefiting 325,123 SME accounts.

· Adopted interest rates of 9% for short-term loans payable in one year; 11.25% for medium-term loans payable up to 3 years; and 12.75% for long-term loans payable from 3 to 5 years.

· Graduated 52 SMEs to higher level within six months of SULONG implementation 

· Signed into law the Barangay Microbusiness Enterprises (BMBE) Law on 13 November 2002 to bring the underground business into the ambit of the formal system.  The law provides microbusiness enterprises benefits such as exemption from income taxes and fees and coverage of Minimum Wage Law.  As of 31 March 2004, a total of 960 cities/municipalities are already implementing BMBE Law.

· Guidelines for the implementation of the BMBE Law issued by DOF under Department Order No. 17-04 on 20 April 2004.

· Issued EO 176 institutionalizing the “Isang Bayan, Isang Produkto, Isang Milyong Piso” program on 11 February 2003 to stimulate local economic activity.

· Activated 25 SME centers nationwide to serve as one-stop shop for information and business counseling.

· Restore policy of providing government guarantees for Small and Medium Enterprises' loan    

· Approved guarantees for 580 loan accounts with the Small Business Guarantee and Finance Corporation, Quedancor and Philippine Export-Import Bank amounting to P2.22 billion since the policy of providing guarantees to SMEs was restored in August 2001 until June 2004.  These include guarantees provided under the SULONG Program.

· Set up an asset management company       

· Signed into law the Special Purpose Vehicle Act of 2002 or RA 9182 on 23 December 2002 to help liquidate non-performing loans (NPLs) as well as foreclosed assets and replenish beleaguered loan portfolios of banks with fresh capital that may subsequently be released and utilized to fund developmental and social projects such as housing. 
· Three companies – Asset Conversion and Enhancement Strategies Corporation and Colony Investors, Inc. and RIS SPV-ANC, INC. – have registered as SPVs.  These SPVs receive tax exemptions and fee privileges in acquiring or investing in non-performing assets.  The government encourages the establishment of SPVs because they help improve the liquidity of banks burdened with non-performing loans.
· 11 banks were issued Certificate of Eligibility by Bangko Sentral ng Pilipinas as of 31 March 2004, enabling them to avail of the fiscal incentives as provided by SPAV law.  The transactions involved sale to individuals of real and other properties owned or acquired (ROPOA), with a total book value of P2.175 billion.  
Energy

· Implement the power sector reform law to reduce cost
· Constituted all bodies required under the Electric Power Industry Reform Act (EPIRA): Steering Committee to formulate IRR; National Transmission Corporation (TRANSCO) which will acquire all transmission assets of NPC; Power Sector Assets and Liabilities Management Corporation (PSALM) which will assume all assets and liabilities of NPC; Energy Regulation Commission which replaced the ERB. Implementing Rules and Regulations of RA 9136 or EPIRA were promulgated in March 2002, further reinforcing reforms in the power sector.

· Work with MERALCO in giving price incentives to large power users 

· Formulated Special Program to Enhance Electricity Demand (SPEED) providing large users 50 centavos per kwh discount on incremental consumption until 2004 

-
A total of 1,419 corporate customers availed of the discounts -  233 industrial, 3 commercial and 1,183 non-industrial.

-   Almost P237 million in total discounts were given on 512 million kwh in incremental consumption in 2003 and from January-May of 2004.
· ERC authorized on 25 July 2003 the following: 

-
TransCo Transmission Incentive Program, providing rate discount of P0.10/kwh to be applied to the actual monthly energy consumption of all large energy consumers presently availing of the NPC SPEED Program.  This will take effect until September 2004 or until WESM implementation or when there is no available NPC unutilized generating capacity in a particular grid, whichever comes first.    

-
MERALCO SPEED discount of P0.12/kwh for incremental consumption of large electricity end-users will take effect until WESM implementation or when there is no available NPC unutilized generating capacity in Luzon Grid, whichever comes first. 

· Carry out concrete courses of action stemming from results of IPP contracts review  

· Concluded negotiations on 20 of the 35 IPP contracts with expected savings of up to $2.95 billion in nominal terms or $1.036 billion in discounted present value.

· Establish a wholesale electricity spot market in Asia and give electric consumers the power to choose their electricity suppliers  

· Promulgated rules for the Wholesale Electricity Spot Market (WESM), where trading of electricity will take place to give consumers the power to choose the cheapest and most reliable electricity suppliers.  WESM rules set the responsibilities of the market operator, system operator, WESM participants and the Philippine Electricity Market Board.
· Started operation of the wholesale electricity spot market management prototype on 28 May 2004.
· Electric cooperatives to be efficient in their operations  

· Implemented a restructuring program for electric cooperatives pursuant to EO 119 ("Restructuring Program for Electric Cooperatives") to improve their performance and efficiency, which reduced systems losses from 16.81% to 15.82% on the average, translating to additional revenues of P265 million.

· ERC granted provisional authority to 118 ECs to effect a reduction in their existing rates (ranging from 12 to 76 centavos per kilowatt hour).  Average rate reduction in Luzon is 21 centavos per kilowatt hour; in Visayas, 16 centavos; and in Mindanao, 23 centavos. Total savings based on average annual sales of the ECs is P900 million per year.  

· Electric utilities to be transparent in procurement and contracts  

· Adopted e-procurement system, electronic bidding, and on-line registration for suppliers and contractors through NPC website.

Transport and Traffic

· Reduce transport cost from Mindanao to Luzon (RO-RO) 
· Implemented the RORO Terminal System or the Strong Republic Nautical Highway, an inter-modal transport system connecting the islands of the entire archipelago, to spur inter-island farm trade, improve the distribution of food and agricultural products in the countryside, and promote local tourism.   

· The following routes were opened:

· First Route (Short haul): Manila-Batangas-Calapan-Roxas-Caticlan-Iloilo-Bacolod-Dumaguete-Dapitan

· Second Route (Long Haul): Manila-Batangas-Dumaguete-Cagayan de Oro

· Third Route: Manila-Orion, Bataan

· Program accomplishments include the following: 

· Decreased transport cost by 37%-43% for passengers and 24%-34% for cargoes

· Decreased travel time by 12 hours for the first route and 10 hours for the second route

· Harness private sector support via the BOT Law for completion of 5 transit lines in Metro Manila   

· Metro Manila commuter train loop completed:  from Blumentritt to Pasay  through LRT 1, then to Cubao through MRT 3 onward to Sta. Mesa through LRT 2 and back to Blumentritt through PNR line.
· Metro Manila Strategic Mass Rail Development (Santolan, Pasig City to Recto)  started operation from Santolan, Pasig to Legarda station; Legarda-Recto station will  be operational in October 2004.

· LRT Line 1 Capacity Expansion Project II.  Package A contract involves the purchase of 12 additional air-conditioned 4-car trains and civil works contract to be awarded in July 2004.   For Package B, all 65 running light rail vehicles have been airconditioned.

· LRT Line 1 South Extension Project (Baclaran to Bacoor) to be pursued under the unsolicited mode of BOT
· MRT 3 Phase II (North Ave. to Monumento)  is expected to start within the year.
· Other railway projects to be pursued in Metro Manila are: 
· MRT 7 Mass Rail Transit (Marilao Exit to North Avenue MRT 3)
· MRT 8 East Rail (Sta. Mesa to Angono, Rizal)
· Harness private sector support via the BOT Law for commuter and transport systems to decongest Metro Manila 

Northrail Project 

· NorthRail and PNR have started clearing operations in preparation for the rehabilitation and construction of the single-track rail line from Caloocan to Valenzuela (7 kms.)
· Supply contract between North Luzon Railways Corporation and China National Machinery and Equipment Group (CNMEG) signed on 30 December 2003; CNMEG to undertake construction

· Loan agreement amounting to $400 million between DOF and China Eximbank signed on 26 February 2004 for the Phase I, Section 1 of the project – from Caloocan to Malolos 
· Groundbreaking and inaugural run of Japan-donated coaches held on 5 April 2004
· Target start of construction by 4th quarter of 2004 
Southrail Project (CALABARZON) 

· Loan arrangement between the Philippine and Korean governments signed in January and loan agreement signed on 7 May 2004.   
North Luzon Expressway Expansion

· Project implementation, which started in February 2003, on schedule with an overall accomplishment of about 85.26% as of 31 May 2004; mainline pavement targeted to be completed in July 2004, 11 interchanges/ flyovers in September 2004, and 4 toll plazas in November 2004

South Luzon Tollway Extension

· Calamba to Sto. Tomas section and Alabang Viaduct

· Negotiations on the financing scheme ongoing. PNCC undertook Advance Program of Works for the Calamba-Sto. Tomas section which include abutment of first bridge and clearing.

· Lipa to Batangas City section, Southern Tagalog Arterial Road (STAR)

-
MOA for bridge financing between SIDC (Star Infrastructure Development Corporation) and CITRA, an Indonesian firm, signed on 30 March 2004.  Senior loan under negotiation

Manila-Cavite Toll Expressway Project (MCTEP)

· Groundbreaking was held on 7 February 2004

· UEM-MARA Philippine Corporation (project proponent) is undertaking advance reclamation works at Longos, Bacoor, Cavite of the MCTEP.    

· Reduce traffic congestion in Metro Manila   

· Increased travel speed in Metro Manila from 13.5 kph in July 2001 to 26.85 kph in February 2004 through efficient traffic flow management and provision of infrastructure and other support facilities:

· Use of yellow lanes by buses plying EDSA.

· Sidewalk clearing operations

· Establishment of six MMDA Road Emergency stations to accelerate response to traffic accidents and unexpected traffic gridlocks.

· No physical contact apprehension

· Establishment of 30 U-turn slots which increased travel speed in the following intersections from 1 kph to 14 kph: Buendia/Roxas Boulevard-Taft Avenue, Katipunan Ave., along C5 Libis, Commonwealth Philcoa, Mindanao Ave./Rd. 20, Mindanao Ave./Congressional Ave., C5 Julia Vargas to Kalayaan and Commonwealth to COA.

· Installation of 9,543 traffic signs all over the metropolis. 

· Construction of C5/Ortigas Ave. Extension Interchange,  EDSA/Quezon Avenue Interchange, C5/Boni Serrano/Katipunan Ave. Interchange and Ortigas Ave. Extension (C5 to Tikling) and 12 footbridges in Metro Manila: EDSA/Aurora Boulevard Intersection, Quezon Ave/Banaue, Q. Ave./Roces, Q. Ave./Magbanua, Q. Ave./Borromeo, Q. Ave./Domingo, Q. Ave./Timog, Commonwealth Ave./UP/AIT, Commonwealth Ave./COA, MIA-Coastal, Commonwealth Ave./Don Antonio Heights, and Ninoy Aquino Ave./Pildera and Sun Valley

· Continue liberalization of airline industry   

· Enhanced air services for OFWs and tourists in aviation talks with Singapore, South Korea, Macau, Qatar, Bahrain, United Arab Emirates, Vietnam, and Palau which resulted in increased passenger and cargo capabilities, additional frequencies, and flexibility to routes and airline designation.
· Espoused multi-carrier, multi-point policy in air talks negotiations: Manila, Cebu, Davao, Subic, DMIA, Laoag

· Started operations of Asiana airlines at Diosdado Macapagal International Airport on 30 October 2003.

Infrastructure

· Harness private sector support via BOT law for roads and other means to take tourists to target destinations    

· Visitor arrivals to the Philippines increased from 1,796,893 in 2001 to 1,932,677 in 2002. Despite the SARs outbreak, Gulf war and threat of terrorism in pocket areas, tourist arrivals in 2003 reached 1,907,226. Except for 2003, tourism receipts showed a rising trend from US$1.72 billion in 2001 to US$1.74 billion in 2002. From January to May 2004, tourist arrivals reached 954,473, up 36% from the same period last year, translating into US$609.47 million tourism receipts. 

· Developed Manila, Laoag, Vigan, Baguio/Banaue, and Bohol as premiere tourist destinations by completing roads, port and airport facilities in these areas such as:
· Intramuros, Manila which showcased regional tourist destinations and attractions, crafts, cuisine as well as music and dances through the Best of the Region campaign

· Laoag/Vigan Airport, Port and Road Projects
· Improvement of terminal buildings and arrival departure area of Laoag International Airport
· Improvement of terminal building including water systems of Vigan Airport
· Construction of access road and improvement of runway extension up to 1200m of Vigan Airport
· Improvement, widening, concrete paving of access road of San Fernando Airport
· Ongoing construction of Urdaneta-Dagupan-Lingayen Road
· Baguio/Banaue Road and Airport Projects
· Concreting of access road leading to Loakan Airport, perimeter fence and installation of air navigation facilities
· Reconstruction of Aloragat bridge in Binalonan, Pangasinan 
· Rip-rapping of strip at extended portion of the runway of Bagabag Airport
· Baguio flyover to connect Marcos Highway and Governor's Park Road
· Road widening of Baguio Circumferential road
· Bohol Airport, Port and Road Projects
· Reclamation and expansion of facilities of Tagbilaran Port
· Reclamation and expansion of R.C. pier in Tagbilaran Port
· Rehabilitation of R.C. wharf in Tubigon Port, Bohol
· Construction of perimeter fence, apron expansion and terminal building of Tagbilaran Airport
· Rehabilitation and improvement of Chocolate Hills-Loay Interior Road, Loay-Trinidad section
· Pursued relocation of Nayong Pilipino to a new site along the Diosdado Macapagal Boulevard to provide a bigger space for the new facilities for the Bagong Nayong Pilipino to regain its position as the premier theme park in the country.  The inauguration/ground-breaking of the 15-hectare site, found in the central business portion of Manila Bay Reclamation Area, was held in March 2004.

· Launch a program to resolve garbage problem in Metro Manila  

· Initiated programs to unify the garbage collection system in Metro Manila such as door-to-door collection, and required garbage collection contractors to commit the day and time of collection in their assigned garbage collection route.  

· Garbage disposal facilities in Montalban, Rizal, and Tanza, Navotas can accommodate 4,500 tons of garbage per day.

· Implemented in 17 markets the Market Waste Reduction Program, including among others the Basura Palit Bigas where garbage can be exchanged for equivalent values of rice and groceries.  The Paper Waste Recycling Project for recovery of dry recyclables was also implemented in three pilot sites involving 64,074 households.

· Promoted the use of recyclable materials and conducted information, education, and communication campaign on solid waste segregation through workshops, educational modules and radio and TV ads.

Information Communications and Technology

· Promote fast-growing industries where high value jobs are most plentiful
· As of March 2004, 68 call centers with 25,000 to 30,000 seats have been established in Metro Manila, Clark Ecozone, Laguna and Cebu, compared to only 2 centers with 2,000 seats in 2000.
· From 2001 to June 2004, investments generated by call centers and back office operations amounted to P13 billion.  

· For the January-May 2004, approved IT investments reached P4 billion.  Major ICT companies are Convergys, Sykes, Infonxx, AOL, Ambergris and e-Telecare.

· Provide high-speed connectivity at low cost 

· Identified eight IT hub areas where the telecommunications industry can establish high-speed networks and connectivity: Pasig-Ortigas Business District; Fort Bonifacio Global City and RCBC (Makati City); UP-Ateneo-Eastwood (Quezon City); Alabang-Paranaque-Filinvest (Northgate Cyberzone); Subic and Clark; Cebu Business District-Asia Town IT Park; Davao City; University Belt (Manila). 

-
14 IT parks and 76 companies are operating in IT hub areas

-
For 2002, average employment in 8 IT zones within IT hub areas totaled 14,115 while exports amounted to US$51.93 million. In 2003, average employment in 12 IT zones within IT hub areas totaled 23,320 while exports amounted to US$128.8 million. From January-May 2004, actual employment in 14 IT zones within IT hub areas totaled 12,429 while exports amounted to US$72.48 million up to May.  

· Reduced internet connectivity cost to 1/3 of what it used to be – from $12,000 in 2002 in E-1 connection to $4,000-$5,000 in January 2004 – fueling growth of the IT sector

-
Costs of local internet connections were reduced from P24 per hour in 2000 to P5 per hour today.

· Formulate telecom regulations to promote growth   

· Set the policies for systematic and accelerated ICT advancement particularly on: 

-
Retail pricing, to address the artificial oversupply of local telephone lines (3.6 million) by allowing local exchange carriers to design price packages which may include local measured service pricing to suit particular market segment; and 

-
Public calling stations and telecenters to address uneven distribution of fixed telephone lines in the regions and ensure universal access; provide windows for small, medium and micro enterprises seeking to invest in the provision of public calling stations and telecenters, particularly in unserved rural areas. 

-
Allocated radio frequencies for use by broadband wireless access network operators
· Increased the number of players in the telecommunications industry

· Broadband network providers: from 19 in 2000 to 21 in 2003

· Cellular phone subscribers: from 6.4 million in 2000 to 22.5 million in 2003

· Internet subscribers: from 300,000 in 2000 to 2.2 million in 2003

· Created the Commission on Information and Communications Technology (CICT) through Executive Order No. 269 dated January 12, 2004 as the policy making, planning, coordinating, implementing, regulating and administrative entity of the executive branch on ICT matters. CICT shall be composed of the Communications cluster and Telecommunications Office of the DOTC and the National Computer Center. The National Telecommunications Commission and the Philippine Postal Corporation will be attached to CICT.

REFORM AGRICULTURE
· Implement AFMA through the annual allocation of P20 billion   
· Growth in agriculture soared to an annual average of 4% in gross value added (GVA) in three years attaining the highest output in 2002 with an increase of 4.6%.  For the first quarter of 2004, the agriculture sector posted a phenomenal 8.2% growth, the highest rate recorded in 15 years

· Spending for AFMA, implemented only by the Arroyo Administration, reached P83.15 billion - P24.21 billion in 2001, P24.36 billion in 2002, and P24.60 billion in 2003 and P9.98 billion from January to May 2004.  Its irrigation and hybrid rice programs have pushed palay yields to unprecedented levels, making local grain competitive against imports 

- 
Irrigation. As of May 2004, irrigated areas totaled 649,850 hectares, the biggest number of hectares in history.  Compared to previous administration, new irrigated areas increased by 71% (from 40,800 to 69,959 hectares) and rehabilitated areas, by 90% (from 293,800 to 559,952 hectares) to benefit 429,296 farmers.


Newly irrigated farmlands include areas covered by the following projects:

· Comprehensive Agrarian Reform Program: 4,987 hectares

· Casecnan Multi-Purpose Irrigation Project: 3,188 has.

· Apayao-Abulog Irrigation System Improvement Project: 2,700 has.

· Lower Agusan Development Project: 2,120 has.

· Water Resources Development Project: 652 has.

· Irrigation System Improvement Project: 548 has.

-
Post-Harvest Facilities. Distributed 699 post-harvest machineries/equipment and constructed 1,661 facilities

-
Other Infrastructure. Completed 1,045 farm-to-market road projects covering 1,148 kms.; established mariculture park in Samal, Davao City; constructed 8 municipal fish ports and 9 ice plant and cold storages; rehabilitated/improved/expanded 5 regional fish ports and 4 municipal fish ports; established 12 Central Get Excel tilapia hatcheries and 10 milkfish hatcheries; established 3 mariculture zones


-
Credit. Granted loans amounting to P61.53 billion for 1,775,072 farmers/fisherfolk and guaranteed more than P1 billion worth of loans of 86,000 farmers/fisherfolk 


- 
Marketing Assistance. Participated in/conducted 29 international and 186 local trade fairs/exhibits/selling missions; facilitated 447 market matching activities for 10,315 beneficiaries; formed three business alliances among 40 cooperatives; and launched internet-based marketing through B2Bpricenow.com


- 
Research and Development. Implemented 1,374 R&D projects, 170 of   which were completed, and upgraded 67 R&D facilities; awarded 103 degree and 142 non-degree R&D scholarships; generated 32 new technologies and established 411 techno demo cooperators.


- 
Capability Building. Conducted 14,895 training sessions with 506,215   participants; produced/distributed 1,854,081 information, education and communication materials 


-
National Information Network.   Launched and regularly updated the DA Web Page, which includes links with 21 agencies; distributed 21,655 copies of agriculture/fisheries statistical reports nationwide. 


-
Salary Supplement.  Granted monthly incentive allowances from 2001 to 2003 to 17,210 LGU extension workers

· Record high 13.5 M metric tons of harvested palay in 2003 despite decrease in rice farms by 40,000 hectares, with average annual production of 13.2 million MT from 2001 to 2003.  Hybrid rice cultivation increased from 12,550 hectares in 2001 to 132,289 hectares in 2003 through the GMA Rice Program.  The program has achieved a new record of 10.6 MT per hectare in the dry season and 12 MT per hectare in the wet season.  

· Approved the bill extending AFMA implementation for another 10 years on March 30, 2004    

· Put in place crucial safety nets in the agricultural sector to help local farmers cope with the effects of globalization and entry into the World Trade Organization.

-
Established priority projects under the “Ginintuang Masaganang Ani Program” in the Strategic Agricultural and Fisheries Development Zones to increase production and improve the quality and competitiveness of local agricultural products both locally and in the world market.

· Generate one million new jobs in agriculture and fisheries
· Created a total of 1.87 million jobs in agriculture, fishery and forestry sector (893,000 jobs) and agricultural services sector (978,000 jobs) from January 2001 to January 2004.

· Remove NFA rice importation monopoly  

Allocated some 117,791 metric tons of imported rice from September 2002 to May 2004 for distribution by farmer-organizations (FOs) under the Farmers as Rice Distributor Program

· Allocated to FOs 400,000 of the 1.01 million MT of rice to be imported in 2003, at 500 MT per FO, and 310,000 MT of rice to be imported in 2004

-
Total volume availed of by FOs in 2003 is 315,993 MT and 15,062 MT in 2004

· Licensed 2,037 FOs as rice importers from 2003 to May 2004

· Push for the resolution of the coconut levy issue in favor of coconut farmers  

· Supreme Court ruling in December 2001 declared coco levy funds “prima facie public funds”. On 11 July 2003, the Sandiganbayan ruled that the coco levy funds are public funds and on 7 May 2004, it ruled that 27% of the shares of SMC may be rightfully taken over by the government in trust for approximately 20 million coconut farmers.  The decision is currently under appeal.

The following programs have benefited coconut farmers:
-
Coconut Farmers Food Access Program (CFFAP). Provided about P445.4 million subsidy to establish 3,134 CFFAP stores, which sold basic commodities at low prices to 229,503 families

-
Upgraded Insurance from P5,000 to P10,000. Enlisted/enrolled 1.6 million families and distributed 661,698 insurance policies to farmers

-
Microfinance and Credit. P154 million was released by United Coconut Planters Bank-Coconut Industry Investment  Fund (UCPB-CIIF) for re-lending/microfinance for 29,235 farmer-beneficiaries
-
Direct Copra Marketing. CIIF Oil Mills Group released P30.38 million and PCA established 29 coconut farmers cooperative copra buying units, covering 29,235 coconut farmers in Quezon, Camarines Sur, Sorsogon City, Albay, Southern Leyte, Dipolog City, Negros Oriental, Pagadian City, Western Samar, Northern Samar, Cotabato, Davao Oriental, and Surigao del Sur. 
· Promoted the use of coconut methyl ester or coco diesel, starting with government vehicles, as additional market for coconut products and in compliance with Clean Air Act.

· Complete the MAL-MAR irrigation dam by September 2001    

· Completed and inaugurated the Mal-Mar irrigation dam (September 2001) and bridge and water siphon (November 2003) as the showcase of our peace and development efforts in Mindanao.  The dam has watered 6,256 hectares which benefited 4,549 farmers while the bridge connected two provinces (Maguindanao and North Cotabato) and six municipalities (Kabacan, Carmen, Pikit, Pagagawan, Pagalungan and Aleosan). 

Reform Social Assets

Housing

· Provide security of tenure to 150,000 urban poor families every year
· Gave security of tenure to about 300,000 informal settlers from January 2001 to June 2004 through Presidential Proclamations declaring public lands as alienable and disposable for housing purposes and the nationwide Community Mortgage Program.  Beneficiaries from housing proclamations (219,268) is the highest in any administration, far exceeding the 35,000 families in the previous administration, while CMP beneficiaries increased by 267% to 59,456 from 16,275. 
· Provide 150,000 mass housing for workers and very poor households every year  
Provided housing and slum upgrading services to 190,787 households belonging to the bottom 30% of the income population from January 2001 to April 2004.   
Extended end-buyers financing to 328,877 low-salaried government and private sector workers through the different home lending programs of GSIS, HDMF, SSS, LBP and DBP from January 2001 to April 2004.   
Increased loan-to-collateral ratio for accounts under the buy-back agreement with developers by the HDMF which in effect removed equity from loans up to P500,000. The policy resulted in a total of 29,035 housing units, which amounted to P9.32 billion of housing loan take-outs in 2003, 52% higher compared to the 19,125 housing units funded in 2002 valued at P5.4 billion.  

Loan Amount 



New Ratio

           New Ratio 

                                              

w/Buyback 

       w/out Buyback 

                                               

Guarantee 

          Guarantee 
Up to P150,000 
             
  100% 


     100% 

Over P150,000 to P225,000 
   
  100% 


     100%        

Over P225,000 to P500,000 
   
  100% 


       90% 

Over P500,000 to P1M                
    90%


                   80% 

Over P1M to P2M 

                90% 


       70% 

· Lowered interest rates as follows: 

P150,000 and below 

  
 from 9% to 6%  

Over P150,000-P225,000 
 
 from 12%  to 9% 

Over P225,000-P500,000 
 
 from 12% to 10%  

Over P500,000-P2,000,000     
 from 14-16% to 12% 

The policy resulted in the reduction of monthly amortization of home borrowers from 15% to 25% depending on the loan amount.
· Allocate an annual budget of P20 billion for housing  
Allocated P68.29 billion for housing benefiting 822,823 households from January 2001 to April 2004. Home Guarantee Corporation also allocated P39 billion guarantee funds, which have benefited 87,303 households from January 2001 to April 2004. 
	Housing Program/Project
	Amount Allocated

(in thousands)

	Community Mortgage Program
	P   2.203

	North and South Rail Relocation
	1.071

	NHA Projects
	1.748

	NHA Medium Rise Housing Project
	.208

	HDMF Socialized Housing Program
	6.397

	Couples for Christ-Gawad Kalinga
	.030

	HDMF End-user Financing
	24.713

	HDMF Institutional Loans
	17.415

	GFI’s End-user Financing 
	14.504

	           Total
	P68.29



     On HGC Guaranty:

	Guarantee Program/Project
	Amount Allocated

(in billions)

	Retail guaranty line
	P 35.148

	Developmental guaranty line
	.596

	Cash Flow Guaranty 
	3.289

	           Total
	P39.033


· Reduce the number of signatories for housing permits from 188 to 45
· Reduced signatories from 188 to 40 and processing time from 90 days to 30-45 days for the issuance of housing-related permits and ECCs for priority projects such as socialized housing.
· Reduced processing time for HDMF housing loan application from 30 to 15 days and for GSIS to 5 days.
· Set up a secondary housing mortgage market  
· Engaged services of financial advisor (Ernst and Young) for the liquidation of the National Home Mortgage Finance Corporation’s P53 billion Unified Home Lending Program (UHLP) portfolio to settle the Corporation’s obligations and improve fund management for the housing sector. The UHLP portfolio was divided into three tranches:  highly delinquent, moderately delinquent and current/low delinquent accounts.  Highly delinquent accounts are currently being disposed.
· Liquidated P13.45 billion or 51% of UHLP highly delinquent accounts through a public auction on 18 May 2004.  NHMFC expects to finalize by the end of 2004 the liquidation of moderately and low accounts estimated at P6 billion.
Land Reform

· Distribute 200,000 hectares of public and private land every year, including 100,000 hectares of ancestral domain for indigenous people
· Distributed a total of 621,137 hectares from January 2001 to May 2004; and placed 71,698 hectares under leasehold operation involving 34,746 farmer-beneficiaries

-     DAR: 339,473 hectares 

-     DENR: 281,664 hectares 

· Increased resources for land reform as a result of the Supreme Court’s final decision on 17 November 2003 forfeiting in favor of the Philippine government the $658 million Marcos deposits in Swiss banks. 
· Distributed/approved 22 Certificate of Ancestral Domain Titles (CADTs) and 44 Certificate of Ancestral Land Title (CALTs) covering 541,047 hectares for 117,193 indigenous people in the following areas:
	Location
	Beneficiaries
	Area Covered

(in hectares)

	CAR
	32,707
	52,299.74

	Bakun, Benguet 
	Bago and Kankanaey -17,218 individuals
	29,444.34

	Kibungan, Benguet 
	Kankanaey – 15,472
	22,836.88

	Baguio City 
	Ibaloi – 17
	       18.52

	Region 2
	15,374
	          139,691.62

	Nagtipunan, Quirino 
	Bugkalot and IP migrants – 15,374
	139,691.62

	Region 3
	1,122
	   6,173.08

	Pastolan, Hermosa, Bataan 
	Aeta – 759
	   4,355.93

	Sitio Karahume, San Isidro, San Jose, Del Monte, Bulacan 
	Dumagat – 363
	   1,817.15

	Region 4
	6,731
	 43,305.53

	Sta. Cruz, Occidental Mindoro 
	Iraya-Mangyan - 639
	   5,365.11

	Puerto Galera, Oriental Mindoro
	Iraya, Mangyan – 2,888
	   5,700.83

	Cajidiocan and San Fernando, Sibuyan, Romblon 
	Sibuyan-Mangyan Tagabukid – 1,846
	   7,718.83

	Coron, Palawan 
	Tagbanua – 1,358
	 24,520.76

	Region 5
	5,622
	   5,099.00

	Ocampo, Camarines Sur 
	Agta-Cimaron & Agta-Tabangnon – 5,622
	   5,099.00


	Region 6
	4,140
	  3,981.25

	Kabangkalan City, Karolan, Negros Occidental 
	Bukidnon-Karolanos – 4,140
	  3,981.25

	Region 9
	4,305
	12,743.58

	Pilas, Mahayag, Zamboanga del Sur 
	Subanens – 3,161
	  4,530.08

	Siocon, Zamboanga del Norte 
	Subanen – 1,144
	  8,213.50

	Region 10
	30,725
	         115,025.68

	Quezon, Bukidnon 
	Manobo – 1,398
	  1,595.29

	Milalitra, Talakag, Bukidnon 
	Talaandig – 4,922
	11,10 5.57

	Kitaotao, Sinuda, Bukidnon 
	Matigsalog-Manobo – 24,405
	102,324.82

	Region 11
	13,891
	142,033.55

	Boston, Davao Oriental 
	Mandaya – 3,259
	  19,151.44

	New Bataan, Compostela Valley 
	Mandaya-Mansaka – 8,443
	  92,413.85

	Monkayo, Compostela Valley 
	Mandaya, Manobo, Mangguangan and Dibabawon  - 2,189
	  30,468.26

	Region 12
	1,394
	  8,857.83

	Brgy. Ilomavis, Kidapawan City, North Cotabato      
	Obo-Menuvu - 679
	  3,177.20

	Carmen, North Cotabato 
	Manobo-Aromanen – 715
	  5,680.63

	Region 13
	1,065
	  11,811.18

	Pakuan, Lanuza, Surigao del Sur 
	Manobo - 1,065
	  11,811.18


· Fast-track the resolution of the remaining land problems of Payatas residents    
· Barangay Payatas covers 500 hectares (has.) of the total 4,800 has. Payatas Estate with a population of about 20,000 households

-
only 25 has., covered by 3 titles, are free from conflicting claims and shall be subjected to various modes of disposition such as community mortgage program and negotiation

· Task Force Payatas is negotiating with land owners in Brgy Payatas to lower land prices from the current price range of P1,000 to P2,000 per square meter, for the acquisition and distribution of said land to Payatas residents
Jobs, Livelihood and Credit

· Provide job opportunities
· Generated 3.4 million local employment from January 2001 to December 2003 compared to 1 million in the previous 3 years.  Workers made gains in earnings, with the average nominal minimum wage 29.2% higher than the previous administration, or an increase in real terms of 11.2%
· Raised the number of families belonging to the bottom 40% whose family head is gainfully employed from 57% in 1999 to 85% in 2002.

· Facilitated the deployment of 3.12 million Filipino workers to more than 165 overseas destinations from January 2001 until June 2004, with remittances reaching a total of $22.77 billion.  Forged bilateral agreements with Indonesia, Taiwan, Greece, Ireland and Dominican Republic to strengthen protection of OFWs and open doors to more job opportunities.   

· Protected OFWs, by enacting the Anti-Money Laundering Law which secured workers’ remittances from sanctions, ensuring that no Filipino worker was harmed during the Iraq war, providing assistance for the release of 400 Filipinos from foreign jails, and obtaining commitment for legalizing undocumented Filipinos in US, Korea, Israel, Malaysia and Italy. 

· Established the Computerized National Manpower Registry of Skills (CNMRS), which provides a list of available skilled persons to employers and licensing agencies. As of June 2004, the registry contained 944,744 skills. CD ROM copies of the CNMRS were distributed to employers and licensed agencies during the First International Employers Award (FlEA) in 2002.   

· Pursued efforts to raise middle-level manpower skills competencies to international standards and enhance employability of Filipino workers through the following:   

-
Development of 63 competency standards  and training regulations for priority occupations (e.g. food processing, care-giving, performing artists);

· Training of 3.2 million persons in agri-fishery, ICT, health, tourism and other sectors from January 2001 to December 2003 or an annual average of 1.07 million, more than four times the combined average of 220,000 in past administrations, and 

-
Assessment of skills of 552,752 workers in priority sectors, of which 449,171 workers were certified as skilled workers.
· Set-up provident fund for OFWs                                                            

· Established the OFW Provident Fund (SSS-Flexi Fund) to provide OFWs with social protection and services for life, retirement, medical and/or emergency loan needs. Some 37,045 OFWs, mostly from Hong Kong, Jeddah, Qatar, Milan and Rome, are enrolled in the Provident Fund. The Fund is currently accepting new accounts in SSS offices and/or accredited banks in Brunei, Saipan, Malaysia, Taiwan, Kao Hsiung, Los Angeles, San Francisco, Riyadh, Al Khobar, Abu Dhabi and Kuwait.

· Provide emergency employment to 20,000 OSYs in Metro Manila every year    
· Provided emergency employment, livelihood and skills training and self-employment opportunities to 137,607 out-of-school-youths (OSYs) in Metro Manila, Regions 3 and 4 through the Kalinga sa Kabataan Program, Project OYSTER (Out-of- School Youth Serving Towards Economic Recovery) and Kasama Ka! Kabataan project.
· Make microfinance a cornerstone for poverty alleviation and increase microcredit borrowers by 300,000 women every year                        
· Provided P6.4 billion microcredit for over 1 million women and other borrowers

· P3.5 billion provided to more than I million women borrowers from July 2001 to April 2004 
· Established 6 microfinance-oriented banks and 115 rural and cooperative rural banks, which provided P2.9 billion microcredit benefiting about half a million borrowers as of May 2004.

Health, Sanitation and Food

· Insure 500,000 poor beneficiaries under the National Health Insurance Program in one year    

· Enrolled about 30.6 million urban and rural poor beneficiaries under the National Health Insurance Program from January 2001 to June 2004.  

· Among the services covered by the NHIP include payment of room and board accommodation in hospitals from P200 to P400/day; medicine consumption from P1,500 to P16,000 (per single period of confinement); payment of professional fees of attending physician from P600 but not to exceed P2,500 per day. Philhealth also provides maternity packages for normal delivery and health packages for tuberculosis patients. 

· Cut by half the prices of medicines frequently bought by the masses
· GMA 50 program brought half-priced medicines to the poor through 4 strategies: (a) parallel drug importation; (b) establishment of Botika ng Barangays (BnBs) nationwide; (c) public information on local generics; and (d) widening of the distribution system for common drugs and medicines.

· Provided 129 LGUs, 6 government agencies and 11 NGOs P220 million worth of imported drugs as of 15 May 2004 for sale to the public.

· 42 low-cost frequently bought medicines worth P120 million were imported and made available in 72 DOH hospitals.  These medicines include prescription drugs such as anti-hypertensive, anti-diabetic, anti-asthmatic and antibiotic.

· At least 1,700 Botika ng Barangay (BnB) nationwide made available locally procured over-the-counter and household remedies such as pain relievers, anti-pyretics, multivitamins and antibiotics.

· Two drug companies, Unilab (RiteMed) and Glaxo, manufactured local drugs at lower prices.

· Continued advocacy for the generics and generic equivalents as safe and of good quality.  In an SWS survey conducted in September 2003, 43% of respondents noted that they are aware that the cost of medicines is now cheaper. The survey also showed that there is a steady increase of Filipinos buying generic drugs (49% of buyers patronize generic medicines).

Deploy 1,000 rolling stores    
· Mobilized 1,500 rolling stores in 2002 to provide basic commodities at lower prices, of which 1,207 units were converted to stationary stores to better serve the depressed areas on a round-the-clock basis and to curb the diversion of NFA rice into commercial channels.    
· Distributed to 2.25 million low-income Filipinos more than P650 million worth of affordable rice from January 2001 to May 2004 under the Targeted Rice Distribution Program, exceeding the target of 2 million beneficiaries by 12.5%. 

· Provided Potable Water to Waterless Areas                      
· 956,541 household beneficiaries were provided potable water since December 2003 under the Patubig ni PGMA project.

Education

· Construct school building in every unserved barangay                 
· Constructed 964 school buildings in barangays too far from schools from July 2001 to June 2004 out of the targeted 1,608 school buildings.  
· Improve student-textbook ratio in priority subjects in Grades 1 to 4 and 1st and 2nd year High School                  
· Procured and delivered 93.2 million textbooks for all public schools for priority subjects, benefiting 16.8 million students and attaining a 1:1 textbook-pupil ratio in all grade levels.  A 1:1 ratio was also achieved in the 1st and 2nd Year High School, with the 3rd and 4th year High School levels attaining this ratio within 2004. 
· Provide additional P1.5 billion to hire more teachers                                  
· Allocated a total of P1.98 billion or a total of 15,206 teacher items under 2002 General Appropriations Act.  Of this, 15,024 items (99%) have been filled as of August 2003. The current national teacher-pupil ratio stands at 1:36 for elementary and 1:42 for secondary levels.  For SY 2004-2005, an additional 7,500 teacher items have been approved.
· Upgrade Math and Science teaching  

· Implemented the Basic Education Curriculum (BEC) to rationalize subject areas in elementary and high school levels from eight to five to focus and provide more contact time for Science, Mathematics, English, Filipino, and Makabayan. Science teaching has been allotted 80 minutes per day or 400 minutes per week since June 2003.  
· As of June 2004, some 162,749 teachers were trained to upgrade teaching of English, Math and Science
· Pilot tested the following projects in the regions to upgrade math and science:

· School-Based Training Program (SBTP) for science and math teachers for basic level conducted in Regions 5, 6, 7 and 11. Basic Math & Science equipment and supplies were provided in the pilot regions to enrich their knowledge and skills in teaching the subjects. 
· The Philippine-Australia Hastening the Impact of PROBE under Vulnerable Groups Facility (PA-HIP-VGF) through the Regional Learning Materials Centers (RLMCs) has developed and reproduced a total of 61,125 Teacher Support Materials and 36,980 In-Service Training (INSET) packages in Science & Math from July 2001 to June 2003. The project is implemented in Regions 2, 7, 9, 10, 13 and has trained a total of 90,199 Science and Math teachers as of July 2003.
· Provide Education for the Poor      
· Implemented the Student’s Assistance Fund for Education for a Strong Republic (SAFE- 4 SR)  which provided P300 million in loans to some 50,000 needy 3rd, 4th, 5th and graduating college students in 2,000 higher educational institutions.   
· Established “Iskolar para sa Mahirap na Pamilya” program providing college scholarship to students from indigent families. Under the program, 5 million indigent families can each send one child to college or technical-vocational course through a grant of P20,000 for two years for a vocational course or P40,000 for a  four-year college course to cover basic tuition, transportation and food allowance. As of June 2004, a total of 1,979 Certificates of Educational Assistance have been awarded to recipient-families.                 
Energy

· Energize 1,500 barangays a year 
· Provided electricity to a total of 4,483 barangays from January 2001 to May 2004, bringing the total number of energized barangays to 38,085 out of 41,945 barangays and attaining a 90.8% barangay-level electrification. 
Reform Bureaucracy
Anti-Red tape and Corruption

· Implement the e-procurement program                 

· Enacted into law the Government Procurement Reform Act (RA 9184) to address loopholes in the government procurement system and to speed up bidding, thereby reducing graft and corruption.  It provided for the acquisition of goods, supplies and materials by different government agencies through the DBM-Procurement Service and mandated Bids and Awards Committees to invite NGO and private sector representatives to witness their proceedings.

-
Phase 1: Development of on-line procurement billboard and information site 

· 1,430 agencies with 2,484 agency-accounts registered 

· 7,093 suppliers registered 

· 45,479 new bid notices posted

· 7,261 awards posted    



-
Phase 2: System design of on-line trading and bidding

· Contract with International Trade and Banking Facility was terminated due to its failure to post performance security required by the Government Procurement Reform Act

· Signed on 4 April 2004 contract for the design of on-line trading and bidding (Phase 2 of e-procurement program) with Ayala Systems Technology, Inc. (ASTI) as the new contractor; pilot system with enhancements to run by 26 May 2005 and operation of new system scheduled by 15 September 2005.



-
Phase 3: Operation of the portal for on-line trading and bidding

· Generated about P173 million savings for posting bid notices in the Government Electronic Procurement System
· Make BIR a showcase agency against graft and corruption 

· From January 2001 to May 2004, 140 formal charges were filed against 136 BIR personnel involved in graft and corruption, including 2 Assistant Commissioners, 1 Regional Director, 1 Asst Revenue Director, 6 Revenue District Officers, 1 Regional Chief, 2 Collection Agents, and 1 Supervising Examiner.  Of the 136, 7 employees have been dismissed from Office; 5 exonerated; 4 reprimanded; 4 for confirmation of dismissal; 75 hearings on going; and 45 pending with BIR Personnel Inquiry Division for decision.
· Conducted a nationwide roll-out of the Voluntary Assessment and Abatement Program (VAAP) Tracking and Monitoring System in all BIR Regional District Offices to track/monitor taxpayer compliance and discover taxpayers who, after availing of the VAAP, still have underdeclared sales/receipts/income for taxable year 2000, 2001 and 1st and 2nd quarters of 2002.  The program generated a total collection of P7.049 billion.

· Implemented the Tax Compliance Verification Drive, wherein 236,051 establishments were visited to check compliance with BIR requirements.  About 77% or 181,228 establishments were found to have violated tax laws and regulations and 31% or 56,957 establishments were unregistered.  As a result, BIR collected more than P248 million in deficiency taxes and penalties.

· Implemented the Electronic Information Exchange, which links up BIR and the One-Stop Shop Inter-Agency Tax Credit and Duty Drawback Center, thus preventing undue tax credit claims and ensures expeditious processing of tax credit and duty drawback applications of exporters.

· Installed the BIR on Wheels in all revenue district offices to issue TIN for new registrants, accept registration payments and issue Certificate of Registration, and update BIR information.  A total of 15,219 registrants were added to BIR’s database and 13,778 updated their registration.

· Enhanced Electronic Filing and Payment System (EFPS) to improve revenue collection.  The EFPS, which allows transparent transactions, easier monitoring, less paperwork and faster reconciliation of information and data, increased revenue collection by P26.45 billion.

· Implemented the “Substituted Filing” system in filing Income Tax Returns for purely compensation income earners, freeing some 3 million taxpayers from queuing to file their ITR.

· Make BOC a showcase agency against graft and corruption
· Created the Bureau of Customs Task Force on Good Governance and Anti Corruption to implement the Customs Code of Conduct and Rules of Ethics, study on streamlining the BOC structure and monitoring BOC corporate plans and activities. About 80% of BOC personnel have been briefed on the Code of Conduct.

· Piloted in the Asia-Pacific Region the adoption of the World Customs Organization (WCO) Integrity Development Guide, which aims to assist the Bureau in reviewing its current systems and procedures for the preparation of a National Integrity Action Plan that will formulate policies for sustainable improvement on key integrity issues such as graft and corruption.

· Filed 83 graft and corruption cases against 128 Customs personnel since January 2001, including 1 Deputy Commissioner, 1 Customs Collector, 1 Division Chief and 1 Warehousing Chiefs and 1 Customs special agent.  24 personnel were dismissed and 19 suspended.  Four other Customs officials at the Port of Batangas are under preliminary investigation for allowing the illegal entry of imported chicken.

· Closed down a total of 992 Customs Bonded Warehouses, which curtailed smuggling of goods that are not for warehousing consumption, i.e., finished products for re-exports, and gave a strong signal to the public that BOC is serious in reforming the CBW system and giving sanctions against erring CBW operators.

· Phased out Hao Shiaos or non-organic personnel in the Port of Manila, Manila International Container Port and NAIA resulting in better accountability since only duly appointed personnel are allowed to handle documents and transact with clients.

· Automated processes to eliminate face-to-face transactions with BOC personnel, e.g., automated tax credit and bank payments.

· Put in jail persons committing corruption, tax evasion and smuggling 

· Reviewed tax liabilities and filed tax evasion cases against:
-  
eleven taxpayers for sales underdeclaration amounting to P427 million: 7 are still pending before the DOJ awaiting resolution of the case, 2 have been set for arraignment and 2 have been dismissed for availing of the VAAP. 

- 
3 for tax liabilities amounting to P43.84 million: 1 is now in Municipal Trial  Court of Mandaue City and is for reconsideration because the accused filed a motion for dismissal which was granted; while 2 are pending with the Prosecutor’s Office of Quezon City and Urdaneta City for resolution.

-
BIR is reviewing dockets of 20 taxpayers with estimated tax receivables of P141M, of which 5 have already been filed before the DOJ special panel of prosecutors as of January 2004.  The remaining dockets have been forwarded to and are still with the respective revenue district offices for completion of documentation of dockets.  Another 149 dockets are for evaluation and subsequent criminal prosecution, if warranted.

· Filed 17 counts of violation of the Anti-Money Laundering Act agains Land Bank officials for diverting to private accounts P205 million in corporate tax payments.

· Dismissed 5 DPWH officials and filed administrative and graft charges against 13 others involved in a vehicle repair scam.

· Permanently banned from government service and filed cases before the Ombudsman against Board members of the Public Estates Authority involved in the anomalous construction of the President Diosdado Macapagal Avenue.

· Filed cases against a former Professional Regulations Commission (PRC) Commissioner and Assistant Commissioner in connection with the cheating in the Marine Deck Licensure Examinations in 2001 and 2002.

· Go beyond seizing smuggled goods and get the big-time smugglers 

· Filed 69 smuggling cases, of which 13 have been filed in court, 15 are under  preliminary investigation, 13 are for resolution, 2 have been endorsed to the Ombudsman for appropriate action, 1 is for approval of the Chief State Prosecutor, 3 were indorsed to the Bureau of Customs, 2 for assignment, 9 resolved and referred to prosecution office concerned for filing,  11 have been dismissed, 1 filed but dismissed by the court,  and 1 convicted.
· Stepped-up drive to curb smuggling of agricultural products resulting in seizure of 1,023,628 bags of rice in 2001, 348,640 bags in 2002 and 235,731 bags in 2003, indicating a downward trend in rice smuggling.  From January to May 2004, 316 bags of rice with an estimated value of P316,000 were apprehended.  47 container vans of smuggled imported vegetables and other agricultural products with an estimated value of P219 million were also seized.  2 Customs officials, 7 PNP-Maritime Command members, 3 Philippine Coast Guard members, and an official of the Philippine Ports Authority were dismissed from service for grave misconduct and gross negligence in the multi-million rice smuggling in Butuan City in July 2002.

· Designated an Anti-Smuggling Presidential Adviser to advise and recommend to the President on matters relating to acts contrary to the Tariff and Customs Code of the Philippines and to ensure that there is an integrated and coordinated national campaign by law enforcement agencies against smuggling. 

· Investigate and prosecute motu propio cases of corruption 

· As of May 2004, resolved/decided 950 cases filed against Presidential appointees, including 47 with punitive recommendations, and 42 motu propio cases, 19 of which have punitive recommendations.  Among those who were meted punishment include 2 former Commissioners, 2 Regional Directors, 2 Executive Directors, 5 Directors, 1 Asst. Bureau Director, 1 Administrator, 8 Asst. City Prosecutors, 2 Register of Deeds, 1 Bureau Director, 1 Provincial Agrarian Reform Adjudicator, 1 Provincial Prosecutor and 2 P/Supt. PNP.
· Conducted 159 lifestyle checks on government officials and more than 100 cases were endorsed to the Office of the President and the Ombudsman.  Among those recently dismissed were a DPWH undersecretary and a BIR director; while those suspended include a BIR Assistant Commissioner for allegedly amassing unexplained wealth and a Customs Deputy Commissioner for failing to declare his net worth in his SAL. 
· File cases against judges involved in graft and corruption
· Filed administrative and criminal charges against five judges involved in graft and corrupt activities, one of whom was dismissed from the service with forfeiture of all benefits and with prejudice to re-employment  for grave misconduct for issuing a TRO, thereby allowing the release of 35,000 bags of smuggled rice from Customs.  
· File a case against the prosecutor who tagged as accessory, instead of principal, the kidnappers of Rowena Tiu
· Dismissed from the service 1st Asst. Provincial Prosecutor Oscar Corpus of San Fernando, La Union for gross neglect of duty and/or inefficiency and incompetence in the performance of official duties (Administrative Order No. 52, dated 28 November 2002) by tagging as accessory, instead of principal, the kidnappers of Rowena Tiu.
· Grant additional pay for government prosecutors and state counsels

· Signed into law RA 9279 on December 22, 2001 granting at least 40% increase in basic salaries and additional special allowances to government prosecutors/state counsels and undersecretaries with direct supervision over prosecutors/state counsels.

· Establish GMA Centers 
· Established Gabay sa Mamamayan Action (GMA) centers in 38,262 out of 39,504 barangays to disseminate information on national government programs and services, such as job and livelihood opportunities, health and sanitation, educational and social welfare, and agricultural support services 
· Encourage LGUs to reduce red tape 

· As of May 2004, 116 cities and 402 municipalities have installed One-Stop Shops processing and issuing business and building permits, certificates of occupancy and real property documents (i.e., real property tax, capital gains tax and inheritance property tax); 92 cities and 368 municipalities have established one stop shop; 169 cities and 455 municipalities have simplified civil application system.
· Reduce red tape and corruption in the bureaucracy
· Instituted initiatives in government agencies to address red tape and corruption: 

-
Posting of flowcharts at the lobby of government agencies with frontline services showing the processes and steps in business transactions; 

-
Enhanced efficiency in the delivery of infrastructure services, increase in transparency, and improvement of internal controls to combat graft and corruption in DPWH. These reforms focus on the ongoing Road Information and Management Support System (RIMSS) project assisted by the World Bank and the ADB, which includes the intensive use of new procurement system application of geographic information system, improved Right-of-Way (ROW) management process, improved internal controls on fiscal management, use of New Government Accounting System (NGAS).

· Streamlined rules and procedures on the review and approval of all government contracts with the issuance of EO 109 s. 2002, which increased the accountability of agencies by authorizing them to execute and sign contracts amounting to P300 million.  Prior to the issuance of the EO, contracts exceeding P50 Million have to be approved by NEDA and the Office of the President.  

· Improved professionals’ licensure system

· Launched the PRC DocPro: 887-8PRC in June 2004 which enabled professionals to renew their licenses and apply for authentication/certification of professional documents at the convenience of their own homes or offices, thus decongesting the Professional Regulation Commission.  

· Set in place “PRC ID in Minutes” which  reduced processing time for professional IDs from more than 6 months to only 5-10 days

· Launched the Licensure Examination and Registration Information System (LERIS) in May 2003 which automated licensure application, examination, rating and registration systems. Computerized processing of PRC examination papers resulted in faster release of results with an average of 3.62 working days.

· Expedited processing system for OFWs and labor case resolution

· Installed a fast lane and One-Stop-Shop Center at POEA to expedite processing of professional credentials for nurses and seafarers, which reduced transaction costs, travel time and expenses in the documentation, testing, certification, clearances, and contract processing from 8 to 4 hours. 

· Implemented continuous service improvements and computerization at DOLE resulting in the reduced processing time for the issuance of permits, clearances and OFW documentations from 6 to 3 hours and 5 days to 2-3 days  for land based workers,  and 5 minutes for departing OFWs.

· Issued eCards to 908,846 OFWs as proof of their legal documentation and OWWA membership.  The cards can be used for international remittances and allow them to access information and available services of DOLE. 

· Expedited passport processing and enhanced consular services to overseas Filipinos by establishing DFA passport extension office at POEA for seafarers and returning OFWs and through downloadable forms from DFA website:  www.dfa.gov.ph.

· Simplified DOLE guidelines in the application and processing of Alien Employment Permits to facilitate the entry of foreign experts.

· Expedited labor case resolutions and improved labor administration system in the country, through the following initiatives:

· Uniform and simplified adjudication processes for resolving disputes, which shortened the time to conclude transactions, such as union registration (from 30 to 10 days), resolution of appealed cases (from 20 to 10 days), disposition of pending inter and intra-union disputes (down to 20 days). 

· Index of Philippine Labor Cases (IPLC), which aims to fast track research and decision writing on labor cases and prevent graft and corruption in the adjudication process, by updating information on labor law jurisprudence and establishing a template of decisions for different types of labor cases. 

· Facilitated processing of civil registry documents

· Expedited processing of civil registry documents through 40 on-line NSO Census Serbilis Centers in key locations nationwide and on-line filing and payment of application for civil registry documents at  www.e-census.com.ph.

· Signed into law RA 9048 which makes it easier to correct typographical and clerical errors in the civil register, benefiting the poor and far-flung Filipinos.  

· Established one-stop-shops for land titling and decentralized land patents approval.

· Introduced ATMs in releasing teacher’s salaries and cleaned up DepEd’s Automatic Payroll Deduction Scheme to reduce loan charges and protect teachers against usurious private lenders, resulting in annual savings of P3.4 billion for teachers.

· Improved and fast-tracked business documentation procedures

· Implemented DTI’s Web-enabled Business Name Registration System (WebNRS) in 61 out of 102 DTI field offices, allowing businessmen to register their business names online.  The DTI-SEC Link Project also harmonized the business/corporate name registration services of the two agencies.

· Adopted the DTI Automated Export Documentation System (AEDS) in four ecozones, enabling faster and more efficient documentation and processing of import/export shipments of 33 economic zone locator enterprises.  

· Reduced signatories and processing time for various clearances, licenses and permits:

· Reduced processing time for NBI clearance from 7-9 days to 30 to 2 days through online clearance processing system; 10-minute renewal of NBI clearance available at SM Megamall, Makati park Square, Tutuban Center and Gotesco Grand Central.

· Decentralized issuance of driver’s license and established LTO Kiosks in selected malls for renewal of driver’s license to shorten waiting time from 180 days to 30 minutes.

· Reduced processing time for Environmental Compliance Certificate (ECC) from an average of one year to only 15-120 days.

· Reduced processing time for mining application from 20 months to 7 months.

· Cut by half the number of signatories and processing time in securing permits, licenses and clearances, such as Personnel/PNP/Vehicle Clearances, Fire Safety Correction Sheet for Building Permit, Fire Safety Inspection Certificate for Occupancy Permit, Business Permit, Firearms Licensing and Security Agency and Guard Licensing, and Release of Inmates.

· Reduced  claims processing time for GMA Health Cards from 60 days to 45 days; and drug registration and licensing from 1 year to 3-6 months.

· Cut processing time of Veteran’s Pension from 3 to 2 days and signatures from 9 to 6, and fast-tracked release of pension through direct bank delivery.

· Reduced DOE processing time for granting financial benefits to communities hosting energy generating facilities from 89 working days to 13-42 days.

· Facilitated documentary requirements for housing

· Reduced the number of documentary requirements under the Community Mortgage Program from 56 documents to 18 to ensure expeditious processing of CMP projects for accreditation/enrolment and eventual take-out/payments.

· Reduced contributions for Pag-Ibig Overseas Program members from US$20 monthly to US$5 and extended loan term from 5 to 20 days.

· Rationalized the Office of the President for better and more efficient service delivery through the issuance of Executive Order No. 72 which effected the transfer of 13 agencies to departments where their functions are more aligned; abolition of 61 agencies attending to locally-funded projects task forces whose mandates have been completed or being done by other agencies; and abolition of 16 agencies attending to area-specific concerns.  Likewise, EO 145 was issued which effected the abolition of 16 other agencies whose functions were transferred to other agencies.

· Provided direct feedback mechanism on government services and ensured quick response to government assistance

· Implemented the Electronic Broadcasting System to provide a multi-channel payment confirmation facility as well as to encourage the pro-active participation of the taxpayers in confirming tax payments.

· Created direct feedback mechanisms through short message service (SMS) for immediate response to complaints, among which are the Text GMA, DETxt (complaints against the Dept. of Education), TxtUsok (on smoke-belching vehicles), Text CSC (on government’s frontline services) GAWIN 1345 (for queries on government processes and services, and  PRC Text (licensure exam and other PRC concerns).
· Expanded the coverage of Patrol “117” telephone hotlines from 24 cities with 49 hotlines in 2002 to 44 cities with 176 telephone hotlines, with average response time of 6.47 minutes, well within the international standard of 10 minutes.  
REFORM INSTITUTIONS THAT UPHOLD PEACE AND ORDER

Security, Peace and Order

· Eliminate remaining 21 kidnap-for-ransom syndicates

· Intensified anti-kidnapping operations with the creation of the Police Anti-Crime Emergency Response (PACER) unit and the National Anti-Kidnapping Task Force (NAKTF), resulting in the following: 

· neutralization of the most wanted kidnap mastermind and 14 other top KFR bosses, including mastermind in Betty Sy case, plus 122 other kidnappers:

· Dr. Roberto Obelles Yap  - No. 1 in NAKTF list of most wanted kidnappers 

· Allan Niegas -  No. 4

· Vilmor Catamco – No. 5

· Jose Lim Arnuco – No. 7

· Reynaldo Cacho – No. 8 (in the original list)

· Joel Buñales – No. 15

· Ronnie Tan – No. 12

· Arnel Suellen – No. 17

· Teddy Padre – No. 8

· Romeo Puria – No. 10

· Sergio Macanip – mastermind in Betty Sy kidnap-slay

· Ambrudin Macasilang – No. 13 

· Feliciano Laygo – No. 6 

· Zosimo Lauson – leader of Waray Waray KFR

· Epifacio Tagle – No. 18

-
capture of Galib Ahmad Andang (Commander Robot) of the Abu Sayyaf group and 4 members of the Abu Sofia group 

-
rescue of six kidnap victims for the period October 2003 to 31 March 2004

· Established 32 chokepoints/checkpoints in NCR and Regions 3 and 4 to reduce kidnapping and robbery incidents 

· Neutralized 15 of the targeted 20 priority KFR groups, with the remaining five rendered inactive.

· Support the all-out war against illegal drugs and cut the supply of drugs in the streets

· Intensified anti-illegal drug operations since June 2003, leading to the following: 

-
arrest of 100,733 financiers, pushers and users and filing in court of  66,786 cases 

-
neutralization of 8 international drug rings (e.g., Jackson Dy, William Gan, Jose Kim Cuadra, Frank Chua and Cesar Sanchez Lareza groups) and 191 local drug syndicates

-
clearing of about 5,140 drug-affected barangays 

-
dismantling of 40 shabu laboratories and warehouses/stockhouses, including the largest shabu factory located in Antipolo City which yielded P2.2 B worth of illegal drugs

-
seizure of  P35.56 billion worth of illegal drugs and essential chemicals.
· Seize the initiative from NPA threat while maintaining the active defense stance vis-à-vis MILF

· Reduced communist terrorist movement’s strength by 27% from 11,930 in 2001 to 8,763 in March 2004
· Neutralize the Abu Sayyaf Group
· Broke the back of the Abu Sayyaf Group (ASG), cutting its strength by 65% from a high of 1,300 at the start of 2001 to 396 by June 2004
-
28 ASG personalities neutralized including key Abu Sayyaf leaders Aldam Tilao (Abu Sabaya), Ghalib Andang (Commander Robot), Nadzmie Sabtulla (Commander “Global”), Abdulla “Mulo” Yusof (Boy Iran), Harshim Abdul Sahid, Nuhaysar Tilao, Hector Janjalani, Salat Yacub, and Abdulmukim Edris

· P500 million from the OPEC Fund for Mindanao conflict areas
· Approved P431.75 million as sub-projects, of which P400 million has budget cover.

-
About P398 million released:  P374 million for sub-projects and P24 million for institutional support costs.

-
Almost P370 million utilized for awarded/contracted subprojects

 

· As of June 2004, SZOPAD had completed 354 sub-projects worth P322 million (with community counterpart of P15.32 million) including: educational facilities; irrigation and post-harvest facilities; health, water and sanitation subprojects in the SZOPAD areas.

Enhancing Police and Military Welfare and Capability

· Increase police and military pay

· Increased the pay of 119,000 AFP personnel to be at par with the salary grade level of public school teachers and PNP personnel, pursuant to RA 9166 (An Act promoting the welfare of the AFP by increasing the rate of base pay and other benefits of its officers and enlisted personnel and for other purposes) signed in June 2002.  The rate of the lowest rank soldier was raised by 35% from P5,770 to P8,650 while the pay of the lowest officer was increased by 18% from P13,167 to P16,026.
· Implemented the 2nd (30%) and 3rd (40%) phases of the new salary structure for officers and enlisted personnel of the PNP, pursuant to RA 8551 (PNP Reform and Reorganization Act) signed in February 1998.   With the full implementation of salary upgrading, the lowest ranking police member now receives a monthly base pay of P8,605.
· Earmark additional funding for AFP modernization
· P10.8 billion released for AFP Modernization – P5.5 billion in 2000; P46.2 million in 2001; P4.3 billion in 2002; and P964.7 million in 2003

-
P1.148 billion utilized/obligated for the delivery/implementation of 402 Squad Automatic Weapons for the Army and Marines, delivery of Armored Recovery Vehicle fighting machine, and upgrade of 3 Jacinto Class Patrol Vessels.

-
16 projects worth P5.876 billion with obligated/signed contracts as of April 2004 

-
29 projects are in various stages of bidding process (12 projects are in the bidding process which are yet to be obligated; 9 projects are recommended for Direct Contracting/Negotiated contract; 2 for bid document preparation; and, 6 for Circular of Requirements/Bid Evaluation Plans formulation. 

· Cleanse PNP ranks 
· Decreased by an annual average of 19.4% the number of PNP personnel involved in administrative cases such as neglect of duty, misconduct, incompetence and grave dishonesty from 4,296 in 2001 to 2,960 in 2003.   

· Enhance our strategic relationship with the United States through continuing exercises to sharpen our soldiers' capabilities to move and communicate, to fix and finish off their targets
· The country’s strong stand against global terror has won for the Philippines the designation as a Major Non-NATO Ally of the US, boosting aid to the country and giving it greater access to American military equipment, supplies and training, including:

-
60,000 pieces of M-16 rifles, 8 UH-IH helicopters, one fully refurbished C130B, 1 Cyclone Class Patrol Vessel; $2 million worth of medical equipment; and $25 million worth of training and equipment for three AFP Engineering Brigades

-
Balance Piston 04 Exercise on March 15-April 16, 2004 in Fort Magsaysay, Nueva Ecija participated in by 117 AFP and 14 U.S. military personnel 

-
BALIKATAN 04 Exercise on February 23-March 7, 2004  in Palawan, Nueva Ecija, Cavite, and Pampanga participated in by 2,196 AFP and 2,033 U.S. military personnel

-
Argex-03 (RP-U.S Marine Interoperability Exercise) from September 14-21, 2003 participated in by 455 Filipino and 1,500 U.S. military personnel

-

· B
· ALIKATAN 03-1 from April to May 2003 participated in by 2,400 AFP and 1,300 U.S. military personnel
-
RP-US Exercise Balance Piston 03 at Naval Base Training Center, San Antonio, Zambales and Clarkfield Magsaysay, Nueva Ecija in June 2003

-
BALIKATAN 02-1 participated in by 660 US special operations forces and support personnel, 340 US Navy and Marine Engineers, and 176 RP Navy and Army Engineers under the ambit of the Visiting Forces Agreement (Zamboanga City, January-July 2002)

-
HANDA exercises, military gaming exercise for anti-terrorist strategies (Camp Aguinaldo) 
-
Balance Piston 03-05 (Multi Service) Small Unit Tactics, Unconventional  Warfare Special Recon/Direct Action, Internal Self Defense Operations, Low Level Air/Land Tactics,  Airborne Operations, Live Fire Exercise,   Marksmanship, Day-Night Air Operations, 27 Jan - 21 February 2003 at Ft. Magsaysay, Nueva Ecija, Camp Tecson, Bulacan and Clarkfield, Pampanga, participated in by 221 AFP and 272 US Armed Forces personnel

-
Marine Incremental Exercise Program (MIX) 01-28 February 2003 held at   Marine Training Base, Ternate, Cavite participated in by 418 PMC and 634 USMC Security Assistance Training Program

Peace Talks

· Peace Talks with Rebel Groups
GRP-NDF  

· Revived peace negotiations with the CPP-NDF.  Next round of formal talks will be held towards the last week of August at a venue mutually acceptable to both parties and to the third party facilitator. 
· The GRP and the NDF engaged in formal peace talks from 30 March to 2 April 2004 in Oslo, Norway upon the hosting and facilitation of the Royal Norwegian Government. In accordance with the 14 February 2004 Oslo Joint Statement, the GRP and the MILF reaffirmed their commitments to the mutually acceptable principle of national sovereignty as embodied in the Hague Joint Declaration.
 
The Oslo Joint Statement incorporated agreements on the following issues and concerns:
· Framework of the negotiations

· Role of the third party facilitator

· Effective measures regarding the “terrorist” listing

· Indemnification of the victims of human rights violations under the Marcos regime

· Work of the Reciprocal Working Committees on Social and Economic (RWC-SER) Reforms

· Process for the completion of Comprehensive Agreement on Social and Economic Reforms (CASER)

· Formation of the Joint Monitoring Committee

· Confidence-Building Measures

· Exchange of Information and Complaints

GRP-MILF

· Renewed peace talks with the MILF resulting in a bilateral ceasefire in July 2003 that continues to hold on the ground. 

· Resolved outstanding issues during the 5th Round of Exploratory talks in Kuala Lumpur, Malaysia on 19-20 February 2004, including the following:
-
Normalization of the situation on the ground after the military campaign against criminal elements in the Buliok Complex which led to the escalation of GRP-MILF conflict.

-
Formation of the Ad Hoc Joint Action Group created by virtue of the Joint Communiqué of May 6, 2002 for the “interdiction and isolation of lawless elements”.

-
Lifting of the warrants of arrest and reward placed against MILF members implicated in the Mindanao bombings.  Government is preparing to issue new Safe Conduct passes for the MILF representatives participating in the talks.
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